TV & RADIO SESSIONS

ARGHITECTS OF CHANGE:
TOWARDS MORE AUTOMATION, DIVERSIFICATION AND
USER CENTRICITY




DAY 01 (THU 09/06):

U IOl SESSION 01 - Understanding tomorrow’'s world

Video and audio advertising are undergoing a rapid transformation to meet the evolving needs of brands and the new demands
of consumers. This opening session will address the changes our industry needs to make to remain in the driving seat of this
transformation.

Welcome and setting the stage

I

Katty Roberfroid, Director General, egta

egba.

Laurent Bliaut, egta President and Deputy General Director, Marketing, Strategy & Innovation, TF1 Pub
TFI
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The New Dimension of the Media Landscape
How the growth of digital content and rapidly changing consumption patterns are impacting business models for TV and
radio.

Ezra Eeman, Change Director, Mediahuis

2 MEDIAHUIS

Change management for marketing automation
Insights and best-practice methods: how to ensure marketing technologies drive business value.

Diederik Martens, CEQ & Founder, Chapman Bright
CHAPMAN BRICGHT

ATFCH FaNaTios

Employer branding and company culture in a changing media world
Attracting and retaining talent as a vital asset for media companies and insights into the role of diversity & inclusionin a
company's workplace culture.

Sana Sellami, Strategy & Inclusion Expert, Untitled Workers' Club

The Ukrainian media community in the face of the war
A view from within: how the media community is fighting for media freedom and continued quality news coverage and how
the advertising industry is joining forces to support the country with social activities.

Te

Yana Honcharenko, Sustainability Lead, Brand Booster
Andrii Tiuleniev, Chief Revenue Officer, Media Group Ukraine
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https://untitledworkersclub.be/

13:00 - 14:00 LUNCH BREAK

(O ECHE O SESSION 02 Members’ transformation strategies

Preparing for the future convergence of TV+video and radio+audio: focus on how TV and radio companies are transforming to
future-proof their business.

Global transformation in the age of streaming
Insights into Paramount’s vision to accelerate sustainable growth through streaming and a global content strategy.

Raffaele Annecchino, President and CEO, Paramount Global
In a conversation with Katty Roberfroid, Director General, egta
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Finding the balance between traditional radio and new platforms
Focus on the core business and generating revenues in a world of evolving audio landscape

Christer Modig, VP Radio, Viaplay Group

») viaplayGRoOU P

YRR SESSION O3 - Understanding the needs of the buy-side

This session will focus on the reality of advertisers and agencies. After a short presentation by each of them, shedding light on

what their priorities are, they will discuss on a panel how to create value in marketing for all parties involved

What are the needs of global brands when crafting media strategies and integrated planning recommendations?

Performance-driven brands are reinventing the media game: insights into their strategies, needs and expectations.

Ahmad El Hamawi, Media Director Europe, Vinted

Vinled

The new face of media agencies: rising up to the challenge of being relevant in a highly competitive market place

\ Tomas Lauko, Chief Executive Officer, Publicis Groupe CEE

GROUPE

A discussion moderated by
Jean Mongeau, MBA, ACC, Executive and management coach, Double Impact Coaching




15:45 - 16:30

Audience measurement as a team sport
Capturing true cross-platform viewership by incorporating big data and building new local partnerships.
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Toni Petra, Executive Vice President, Media, Nielsen

<> Nielsen

Prince Debrah, Partner, Global Product Strategy, Nielsen

<> Nielsen

How to reach the consumer tomorrow’s multi-platform world?
How the Belgian market has found solutions to drive value in the total video and audio ecosystem

a

Wilfried Celis, Director of Audiovisual strategy & partnerships, DPG
President, VIA (Belgian trade-body for TV and Radio advertising)

16:30 - 17:00 COFFEE BREAK

17:00 - 18:30

egta members are kindly requested to send at least one delegate per company to the statutory session, as the following
legal matters will be addressed:

- Financial matters - Budgets for 2021, 2022 and 2023
- Board elections
- Annual activity report & Future action plan

19:30 NETWORKING DINNER

Alice Bar & Restaurant
190 Avenue Louise - 1050 Brussels — Belgium
(Departure at 19:20 in the hotel lobby — or meet you directly on site!)



DAY 02 (FRI 10/06):

EFN R EENIOREN Il [et's hear it from the architects of change themselves!

Welcome remarks

Anne-Laure Dreyfus, TV Director, egta

egba.

Transforming Publitalia: “OneVision — TotalMedia”
Insights into the four pillars of the sales house’s change strategy: total video, total audio, total audience, total campaign.

Matteo Cardani, General Manager Marketing, Publitalia ‘80

= PUBLITALIA "80

Speaking the language of brands
How ITV Commercial's Client Strategy and Planning team is rethinking measurement and insight to unpack the value TV and
video truly bring to a client's media mix.

Kate Waters, Director of Client Strategy and Planning, ITV

Future-proofing a multimedia sales house
Transformation strategies, client-oriented solutions and revenue diversification: vital assets to ward off international
competition.

Tuomas Airisto, Chief Commercial Officer (B2B), Sanoma Media Finland

sanoma

Portfolio optimisation — Strategies to recruit SMEs as new clients
Differentiating factors to identify, pitch and convert SMEs to the cross-media marketing opportunity.

Michael Baum, Director DACH, Goldbach Group

10:30 - 11:00 COFFEE BREAK

Content streaming and the battle for TV
Where do broadcasters go next in the global streaming wars? Understanding the SVOD and AVOD landscapes and seizing the
opportunities they offer.



lan Whitaker, Managing Director and Owner, Liberty Sky Advisors

The rise of SVOD: what does this mean for the future of linear?
Transforming Canal+'s editorial model and embracing the future of TV advertising
Fabrice Mollier, President, Canal+ Brand Solutions

BN CANAL+
SOLUTIONS

Becoming the main video platform in the household
How TV3 has transformed radically to secure linear viewing whilst raising up to the OTT challenge. Cross platform content
production as a solution for revenue diversification and future-proofing the business.

Christian Anting, CEO & Group Chairman, TV3 Group
; group

Strategy for addressable TV and convergence products
How Seven.One Media has transformed its DNA to deliver a truly convergent offer to brands.

Heinrich von Hoessle, Director BigScreen & Convergence Products, Seven.One Entertainment Group

seven.oNe
ENTERTAINMENT
@ B GROUP

Walter Zinggl, CEO, IP Osterreich
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13:15 - 14:15 CLOSING LUNCH




DAY 02 (FRI 10/06):
EFN R EENIEEN Il Let's hear it from the architects of change themselves!

The World Radio Alliance - radio’s global voice

Shining a spotlight on the power of radio on the international stage.

Lucy Barrett, Client Director, Radiocentre UK

@ RADIOCENTRE

Thierry Mars, Radio Director, egta

egba.

The power of cooperation
Working together to grow radio and audio.

Joachim Feher, CEO, RMS Austria

From linear to 360° audio strategy
Sharing a strategy to become a leader cross the entire audio industry. From linear radio to digital audio and audio/podcasts
production.

Mara Negri, VP Marketing & Business Development, Publieurope

Finding growth through innovation

Building scale and reach in the "post-growth” era. Learning from other markets to harness innovation, trust and consumer
engagement.

Wayne Bischoff, CEQ, Mediamark

Nick Grubb, CEO, Kagiso Media

10:30 - 11:00 COFFEE BREAK



